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In Search of the AnswersIn Search of the Answers



John Mathis John Mathis -- TrendsTrends

Behaviour changes and cultureBehaviour changes and culture
30 key findings that illustrate the way 30 key findings that illustrate the way 
forwardforward
–– Demonstrated Management CommitmentDemonstrated Management Commitment
–– Top Management Participates in Incident Top Management Participates in Incident 

InvestigationsInvestigations
–– Independent evaluations / auditsIndependent evaluations / audits
–– Safety Staffing Safety Staffing 
–– Safety Planning and preSafety Planning and pre--task meetingstask meetings



John Mathis John Mathis -- TrendsTrends

–– Safety Training and EducationSafety Training and Education
–– Site Safety Orientation, setting expectationsSite Safety Orientation, setting expectations
–– Formal Worker Observation processFormal Worker Observation process
–– Recognition of HazardsRecognition of Hazards
–– Recognition and Rewards involve familiesRecognition and Rewards involve families
–– Leading safety program versus lagging Leading safety program versus lagging 

programprogram
Lagging looks for the result, Lagging looks for the result, Leading recognizesLeading recognizes
the the BehavioursBehaviours



Brent LandryBrent Landry

Project TypeProject Type
Contractor Selection ProcessContractor Selection Process
Contractor Safety RequirementsContractor Safety Requirements
Project Execution Safety ActivitiesProject Execution Safety Activities
Owners Involvement and Activities make a Owners Involvement and Activities make a 
significant difference in the resultssignificant difference in the results



John HudsonJohn Hudson

Everyone can use technology to increase Everyone can use technology to increase 
involvementinvolvement
Companies need to take some risk to Companies need to take some risk to 
create changecreate change
Technology can be integrated into your Technology can be integrated into your 
business to improve efficiency and your business to improve efficiency and your 
chance of successchance of success



Bill SkeaBill Skea

Coaching and mentoringCoaching and mentoring
Changing the culture of our industryChanging the culture of our industry
Can Do Attitude is creating a negative Can Do Attitude is creating a negative 
impact on our resultsimpact on our results


